
Charter Oak Church 
Church Council Minutes 

October 17, 2024 – Council Meeting  
 

Page 1 of 2 
 

Council Members: Nathan Anderson, Kris Hobaugh, Erin Irons, Christina McCaffrey, Jordan Morran, 

Adam Pardee, Amanda Polinsky, Brian Quinn, Larry Rybacki, Garth Shaner, Autumn Vinopal, Nick 

Watson, Chris Whitehead, Jason Halfhill (Ex-Officio), Kristi Fellers (Ex-Officio) 

 

Absent: Nathan Anderson, Kris Hobaugh, Jordan Morran 

 

Guest Attendance: Bob Carter, Jonathan Hartland 

 
Prayer: Amanda Polinsky  
 

Review the September 2024 Meeting Minutes 

• MOTION by Autumn Vinopal to accept the September Church Council Meeting Minutes as 

amended 

o Motion 2nd by Amanda Polinsky 

o Motion ACCEPTED 

 
Finance Report: Larry Rybacki  

• See the attached document titled Treasurer Report 10-17-24  
 
Old Business 

• Crossroads Building Update 
o Crossroads Campus Pastor Jonathan Hartland provided updates on the Crossroads 

Campus Building Project. 
▪ A prospectus sheet has been developed to determine the real value of the 

property, including price estimates for big ticket items such as refurbishment 
and buildout of the property. 

▪ Ongoing meetings are taking place with the property owners to discuss the 
prospectus and potentially determine a sales price. 

▪ A meeting with the Finance Subcommittee will likely be held in the near future, 
depending on the response time of the property owners. 

o Pastor Jon also mentioned that October 2024 is the 10th Anniversary month for the 
Crossroads Campus. This milestone has been joyfully celebrated through several Sunday 
service testimonies, AutumnFest at Mount Odin Park on October 13, and an upcoming 
Crossroads Campus Worship Night on October 23 at 7:00PM. 

• Church Council Applications – Class of 2028 
o To date, we have received two Church Council applications. 
o The timeframe for open applications will end on October 31, 2024. 

• Capital Improvements – See the attached document titled COC Capital Improvements 10-17-24 
o Jason Halfhill, Executive Director of Central Services, distributed a handout to Church 

Council members detailing Capital Improvement projects for 2024-2025 and Capital 
Improvement Reserve balances. Discussion took place related to potential Capital 
Improvements on this list. 
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▪ Projects that warranted further discussion and questions included parking lot 
paving and repairs and renovation of the fenced-in area, both at the Frye Farm 
Campus. 

• MOTION by Adam Pardee to authorize up to $16,000 for Frye Farm 
parking lot repairs and paving to come from the Frye Farm Capital 
Improvement Reserve Account (230004) 

o Motion 2nd by Brian Quinn 
o Motion ACCEPTED 

• The renovation of the fenced-in area does not require Church Council 
approval, as the costs fall under the approval threshold. The initial 
phase of this project will likely begin in November 2024. 

 
Comments from Visitors 

• On behalf of the Jeannette Campus, Bob Carter extended a warm welcome to Lead Pastor Chris 
Whitehead on his first day back from Sabbatical. 

 
New Business 

• Welcome Back, Pastor Chris 
o Church Council members welcomed back Lead Pastor Chris Whitehead following his ten-

week Sabbatical.  
o Pastor Chris gave a brief summary of his time, stating that the value of his Sabbatical 

was far greater than he ever imagined. 
o Pastor Chris extended praise and thanks to Jason Halfhill, Executive Director of Central 

Services, for the additional workload Jason took on while Pastor Chris was away. 

• Removing Ty Holler as an Approved Signatory on Bank and Financial Accounts 
o MOTION by Christina McCaffrey to remove Ty Holler as an authorized signatory for all of 

Charter Oak Church’s accounts. Thus, Ty Holler will no longer have the responsibility of 
handling business matters related to all of Charter Oak Church’s accounts, including 
issuing directives on behalf of Charter Oak Church related to the management of those 
funds. 

▪ Motion 2nd by Autumn Vinopal. 
▪ Motion ACCEPTED. 

 
Executive Session 

• Church Council went into Executive Session. 
 
Next Church Council Meeting 

• November 21, 2024 (Frye Farm Campus) following the Charge Conference, which begins at 

6:30PM 

o Start Time 7:00 PM 
 
 
Respectfully Submitted, 
Kristi Fellers 
October 17, 2024 



Treasurer's Notes: Sep '24
** Numbers are based on a Revenue Budget of $2,568,350, and an Expense Budget of $2,735,642 

Revenue Aug-24 Sep-24

2 MONTHS 
ENDED 

09/30/24
Frye Farm 122,582                 153,178              275,760              237                        
Central Services -                            -                          -                          
Expansion 463                           1,473                    1,936                    
Crossroads 22,362                    26,567                 48,929                 
Jeannette 8,969                       13,980                 22,949                 % of % of
Mt Pleasant / Scottdale 11,497                    12,038                 23,535                 Budget Bdgt. Bdgt.
Totals 165,873                 207,236              373,109              2,568,350          15% 15%

2023/2024 163,263                 167,923              331,186              Note>>2/12= 17% 17%

Expenses Aug-24 Sep-24

2 MONTHS 
ENDED 

09/30/24
Frye Farm 99,680                    111,343              211,023              
Central Services 37,231                    19,831                 57,062                 
Expansion 464                           1,473                    1,937                    
Crossroads 26,680                    29,112                 55,792                 
Jeannette 12,606                    12,321                 24,927                 % of % of
Mt Pleasant / Scottdale 8,645                       8,785                    17,430                 Budget Bdgt. Bdgt.
Totals 185,306                 182,865              368,171              2,735,642          13% 13%

2023/2024 163,899                 192,254              356,153              Note>>2/12= 17% 17%

Aug-24 Sep-24

2 MONTHS 
ENDED 

09/30/24
Unadjusted Net Income (19,433)                  24,371                 4,938                    
Mortgage Principal (8,468)                     (8,500)                  (16,968)               
Adjusted Total Profit / (Loss) (27,901)                  15,871                 (12,030)               

2023/2024 Unadjusted Net Income (636)                          (24,331)               (24,967)               

Weekly Giving Averages Jan Feb Mar Apr May June July August September October November December Weekly Avg/Mo
2018 35,203$                 36,678$              35,639$              34,989$              42,113$              34,156$              33,759$                33,841$              33,272$              32,704$                    35,460$              47,572$              36,282$                    
2019 31,660$                 38,897$              35,554$              39,001$              33,715$              37,571$              39,384$                39,310$              37,234$              40,726$                    37,572$              68,187$              39,901$                    
2020 45,642$                 41,291$              38,366$              40,953$              35,954$              34,941$              36,648$                34,319$              35,950$              34,558$                    39,526$              68,296$              40,537$                    
2021 30,939$                 40,883$              40,102$              39,476$              32,706$              43,226$              34,848$                45,218$              39,826$              35,647$                    40,549$              69,003$              41,035$                    
2022 30,953$                 44,876$              45,915$              38,804$              35,449$              37,142$              35,532$                41,748$              38,811$              34,379$                    39,682$              60,762$              40,338$                    
2023 37,125$                 41,325$              59,924$              42,816$              44,036$              39,578$              45,339$                40,816$              41,980$              43,368$                    44,415$              61,679$              45,200$                    
2024 45,450$                 46,953$              43,891$              50,883$              43,857$              41,296$              38,216$                41,468$              41,447$              44,002$                    

w=# of weeks '21,'22,'23=5w '19,'20, '24 = 5w '23=5w '20, '21, '22 = 5w '19, '24 = 5w '18, '22, '23 = 5w '20, '21 = 5w '19, '24 = 5w '21, '22, '23 = 5w  '20 = 5w '19, '23, '24= 5w

Total Bank Accounts 1,486,446$          
Outstanding Payables / Prepaids (30,474)                  
Payroll Liabilities (17,775)                  
Reserve Commitments (1,053,296)           

Unrestricted Cash 384,901$              

Crossroads Future Start Up 60,194                    
Reserve for Capital Improvement 15,448                    
Strengthening Our Future 515,982                 

Notes:

1. Strengthening Our Future giving (NOT part of the budget, but funding for the Director of Expansion position is wholly drawn from Stengthening Our Future):
August September October November December January February March April May June July TOTAL

2023/2024 $5,428 $2,835 $38,831 $2,475 $3,619 $2,580 $1,816 $3,035 $2,675 $2,740 $2,770 $1,710 $70,514
2024/2025 $2,830 $2,768 $5,598

Available Cash

Balances of Select Reserve Accounts:

 $25,000  $35,000  $45,000  $55,000  $65,000  $75,000
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