Church Council Agenda
November 21, 2024
Frye Farm Campus

Charge Conference led by Pastor Laura Saffell, Presiding Elder of Pittsburgh South Circuit
Opening
e Opening Prayer - Nathan Anderson
e Reading of the Presiding Elder's Letter - Laura Saffell
e Election of the Charge Officers — Chris Whitehead
Vision for the Charge
e Pastor's Vision for the Church/Charge - Chris Whitehead
The Practical Stewardship of our Ministry
e Membership Report - Jason Halfhill
e 2024 Connectional Giving Report and Approval of 2025 Connectional Giving - Jason Halfhill
e Pastoral Compensation Package - Amanda Polinsky
e Trustees Report - N/A
Leadership Recommendations (Nominations Report)
e 2025 Lay Church Officers - Chris Whitehead
e Vacancies of 2025 Lay Church Officers to be filled by Church Council - Chris Whitehead
e 2025 List of Teams that Serve the Church - Jason Halfhill
e 2025 Delegates to Annual Conference - Chris Whitehead
e Approval of 2025 Candidates for Ministry (or Continuation as Needed) - Chris Whitehead
e Property Issues - N/A
Additional Business

Closing

e Closing Prayer - Nathan Anderson



Church Council Meeting
Start meeting by going thru agenda, questions will be taken from anyone at the appointed time
Prayer - Jordan Morran
Review October Minutes — Nathan Anderson (5 Minutes)
Finance Report — Larry Rybacki (10 minutes)
Old Business (30 Minutes)
e Crossroads Building Update
e Capital Improvements Reserve Account
e Capital Improvements
o Central Offices
o Frye Farm Renovation
Questions from Visitors (10 Minutes)
New Business (30 minutes)
e GMC AWAC Hurricane Giving Drive Donation
Executive Session (30 Minutes)
e Approve September Executive Session Minutes (Nathan Anderson)
e Human Resources Report (Amanda Polinsky)
e Executive Director Report (Jason Halfhill)
e Lead Pastor Report (Chris Whitehead)

Next Meeting — December 19, 2024

Prayer: Brian Quinn



